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WARNING: We experiment with Al-generated images on each page that we e are relevant just to have a little fun. Our business may be technical, logical and analytical, but that doesn't
mean we aren't a fun bl Of people, not just robots banging out generic content (too soon?)




What i1s
RevOps?

Revenue Operations (RevOps) aligns sales,
marketing and customer success operations
across the full customer life cycle to drive
growth through operational efficiency and keep
all teams accountable to revenue. This holistic
approach is designed to break down silos
between departments.

A team of three, we assume, RevOps professionals looking serious; except for customer

success, you guys are always so happy!
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About Us

Full Stack RevOps specializes in utilizing
RevTech and data-driven strategies to help
businesses accelerate their revenue growth.

Using a well-structured RevTech stack and the
collection of advanced data analytics, we can
holistically view your entire RevOps funnel, from
lead generation to customer retention.

Through our novel process, we can provide
data-driven decisions to level up your RevOps
strateqgy, ultimately improving your revenue
performance and achieving sustainable growth
over time.

So many lines and
nodes - what do
they all mean?!?




Our Novel
Approach

OBSERVE | ENGAGE | ACCELERATE
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Full Stack RevOps has created a novel approach to building a
RevOps strateqgy for our clients. Our approach focuses on
iInteroperability with RevTech systems and gathering
advanced and detailed data to make data-driven strategies.

Using the data, It is possible to see where there are blocks to
be immediately addressed, successes that can be
capitalized on and areas that could be improved upon.

Is that a compact disc?
Who still uses those?
/"
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We promise we won't stalk you, we are just here for the data
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A LOOK AT WHERE YOU ARE NOW

Observing the systems that you currently have in
place allows us to see where you have gaps in
your RevOps stack or if the systems are correct

for your organization.

This allows us to recommend iImprovements to
your stack. In some cases, we may recommend
mMoving to a more suitable platform.

We Observe through the lens of ensuring that
when we start pulling data, we have the best
sources on hand.




® OBSERVE
@ ENGAGE
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DEPLOYING YOUR IMPROVED STACK AND
DATA VISUALIZATION MODELS

Sleeves up, head down and let's get technical. We
Engage with your RevOps team to ensure your
stack is deployed to your needs and
specifications.

Once built, we look at the data. Using data
sources, Including but not limited to, GA4, CRM,
A/B tests, email marketing, and, the holy grail of
our business, event-based tracking systems, we

build out visualization models for you to have
your finger on the heartbeat of your organization.
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Because who doesn't like a psychedelic corgi flying through space
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The proportions m!  be a little off on this guy... Bl
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TIME TO SUPERCHARGE YOUR REVOPS STRATEGY

With a perfectly optimized stack and data flowing into your
models, now is the time to use all that to your advantage.

We can now build a data-driven RevOps strategy for you.
Data can be overwhelming, and, yes, there is such a thing as
too much data. That is where we come in. With decades of
experience interpreting data and how it can be used, we will

bring a unique view to Accelerate your operations.

RevOps without data is like throwing a dart in the dark and
expecting to hit the bullseye.



Testimonials

| worked with Andrew over several
years when he was CEO of Gearbox.
Andrew is highly skilled and has
excellent knowledge of the digital
world and its evolution. Together
with his team, he helped us navigate
our earlier years of entering the
digital publishing space with our
titles. | found working with Andrew a
pleasure. He is smart, straightforwara
and engages with empathy and a
good understanding of business
needs. He earned my trust.

Gisele Wertheim Aymes
Founder - World of Longevity

It's rare to work with a contractor that |
consider a true strategic partner, but
that's what | had when | worked with
Andrew. | had the pleasure of working
with Andrew for two years during my

time at nanopay Corporation, as he
filled the role of on-demand website
support. Andrew was always eager to
support our initiatives and created
event landing pages which drove
successful lead conversions. In addition
to front-end development, he is quick
to offer strategic marketing direction
for improved results. Andrew's
guidance would be an asset to any
organization.

Kristi Lewis
VP Marketing - Paramount Commerce

Andrew is an exceptional marketing
leader, mentor, and visionary. He
puMmps passion into every project,
instilling a level of motivation in his
team that empowers confidence and
determination. He's data-driven but
also eager to direct the creation of
explorative, creative campaigns. With
Andrew, our Marketing Team flourished
both in terms of professional
achievements and job satisfaction.
With Andrew's direction and expertise,
any team could expect to boost culture
and gain more target approaches to
their marketing efforts.

Kaleb Stropkovics
Specialist Content Creator



Clients
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FULL STACK
@ REVOPS

We would love to book time with you to
discuss your stack and data. How does a
coffee sound? We are partial to a Flat
White at 42°C, brewed with an Ethiopian
Yirgacheffe. What can we get you?

ANDREW ROYAL | FOUNDER
go@fullstackrevops.com

https://fullstackrevops.com
+1(604) 923-1540

Book a Consultation

There is a debate about calendar links and who the onus should be on to make
the booking. We have added ours, not to offend, but rather to prevent back and

forth.

Just an gstronaut chfﬁmg i #)G'ge looking’at@riebula = kind of like s, looking at your Unredlizeehpotenti@
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/ We Iook forward to chatting
% )' h / and learning more about,
) your RevOps needs.




